Executive summary
Johnson & Johnson company has the potential of scaling to greater heights and outdoing its competitors. With the proposed mission and vision which has revealed the problems of the company, the company can do better going by the proposed steps. The vision statement has been changed to ensure the company works towards providing high-quality affordable pharmaceutical products. The mission has also been changed so that the needs of stakeholders, customers, employees, and clients. 
Competitive Profile Matrix (CPM) for Johnson & Johnson revealed that the two main competitors are Pfizer and Merck. Johnson & Johnson have to be careful not to be forced out of market by its competitors. Two proposals were made to ensure the company remains on track. The company should conduct a market research to know what customers want and don’t like. The market research will help the company to know why its products are not selling the ways the products of other companies are selling. The company will know where it is getting it wrong and improve so that its products are accepted like those of other companies. The other step is by embracing innovation and modern technology so that its means of production are up-to-date. 
The SWOT analysis has also shown how the company can be competitive and profitable. Some of the company’s strength-opportunity include focusing in Research and Development and leadership proficiency. The Strategic Position and Action Evaluation (SPACE) Matrix proposes that the company should dig deeper into the markets dynamics and relevant factors that contribute to the company's product attaining a good competitive advantage in the market. Research and development need to advance to ensure the sustainability of the company and at the same time ensure customer satisfaction. This will require research into other means of production that will be needless to provide quality pharmaceutical products.
[bookmark: _GoBack]The QSPM analysis reveals the more attractive strategy is to invest in R & D to increase the growth in equipment and assets that are currently in place to generate more revenue. Enhancing current equipment and assets will boost production will require fewer financial resources then developing brand new products and can be implemented sooner.
